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‐ We prepare confident, life‐long learners 

 
LOS ALAMOS PUBLIC SCHOOLS 

SCHOOL BOARD RETREAT TO REVIEW GOALS 
NOVEMBER 17, 2009 

Hilltop Best Western Inn 
5:30‐7:15 

 
By the end of this meeting, the LAPS School Board, as members, will have: 

‐ Reviewed current research regarding a school board’s role 
‐ Reviewed the history of how its current Vision, Mission, & Goals came to be 
‐ Review the 2007 Document 
‐ Assessed themselves regarding the progress on school board goals 
‐ Determined an action plan for further steps with school board goals 

 
TIME  ACTIVITIES  MATERIALS 
5:30‐5:50  ‐ Review of goals for this meeting:  

additions or deletions 
‐ Norms for accomplishing the work of this 

meeting: time keeper, times for the work 
on the agenda 

Agenda, laptop 

5:50‐6:00  Review current research via “talking points” from 
District Leadership That Works 

Chapters of 
book, chart 
paper,  

6:00‐6:10  Review History of the 2007 Draft Document  Copies of the 
draft document 

6:10‐6:30  Review the 2007 Draft Document & discuss in 
relationship to the “talking points” 

‐ Copies of 
the draft 
documen
t 

‐ Talking 
Points 

6:30‐6:45  Complete Systems Check II on School Board 
progress 

Systems Check II 
for each 
member 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6:45‐7:15  Discuss the results of the Systems Check II & 
create a direction regarding the Board Goals 

Minutes of the 
retreat 

 


